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When 12-year-old Jessica Burns 

was asked what she wanted from 

her future, she answered: ña good 

job, like where you get like heaps of 

money. Iôd be like a decent mum, 

like a husband with no violence and 

everything, so it could be a happy 

family, you know, but like that would 

never happenéò 



Targeted service  

Income  

Improving 

opportunities 

for health 

and 

development 

Changing the gradient 

Universal HV service  

Community  

Societal resources  

Macroclimate  

Universal Plus service  

Universal Partnership Plus service  



Targeted services  
Å Identified referral 

ÅHighly differentiated population 

ÅSpecific (often manualised) service delivery 

ÅQuality/fidelity measures 

ÅUsually óout of systemô (care hands over and discharges 

back) 

 

ÅPopulation offer 

ÅUndifferentiated population 

ÅLarge numbers (whole population) 

ÅFlexible service delivery (in response to need) 

ÅCare within the ósystemô 

 

 
UNSW Research Centre for Primary Health Care & Equity 

Universal services  



Universal ecological approach 

UNSW Research Centre for Primary Health Care & Equity 

Universal HV service  

Community  

Societal resources  

Macroclimate  

Targeted service  
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What help?  

Å Comprehensive review of 133 home visiting programs 

worldwide to identify effective program components 

- Programs for mothers from low socioeconomic groups 

- Home visiting by nurses where a broad range of outcomes is 

desired 

- Highly targeted interventions by psychologists/ counsellors for 

mothers with postnatal depression 

- Programs commencing antenatally 

- Programs including child development, parenting skills, parent-

infant interaction and direct and indirect provision of resources 

ÅQualitative study with health visitors, other health and social 

care providers to develop useful program 

Å Surveys/focus groups with families 
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Conceptual foundations 
Å Investment in the early years provides the best 

opportunity to improve life-long health and wellbeing 

Å Working with families in their own communities to 

address the social determinants of their health using 

an ecological approach 

Å Opportunities for optimal health and development 

for all children through universal population 

approach to support all families including extra 

support for all those who need it (proportionate 

universalism) 

Å Working in partnership with families and promoting 

connectedness with the service system 

Å Strengths-based, flexible and responsive 

approaches 

Å Building sustainable capacity (family, professional, 

organisational and system) 
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Why a universal approach? 



Not just first time mothers 

Lanier P, Jonson-Reid M (2014) Comparing Primiparous and multiparous mothers in a 

nurse home visiting prevention program. Birth 41:4;344-352 



Why a universal approach? 
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ñWell if Iôm already asking for help itôs because Iôm 
an unfit mum.  So she was just sort of reassuring 
me that thatôs not the caseéYeah, because I think 
it was more a confirmation that itôs okay to feel how 
I feeling and itôs okay to get help.ò (Cathy). 



Group activities 
 

 

 

 

 

Other services and supports 

Home visiting 

 

 

 

 

 

 

Community visibility 

 

 

 

 

 

 

Programme 

structure 



Programme 

components 

ÅSupporting mother and child 
health and wellbeing 

ÅSupporting mothers to be 
future oriented and 
aspirational 

ÅChild development parent 
education program 

ÅSupporting family and social 
relationships 

ÅAdditional support in 
response to need 
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